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We Thought You Would Find These
Articles Interesting . . .

Purpose: Save members time and keep them up to date on interesting articles.

* If You’re Not Tracking, You’re Guessing: 4 Tips to Improve Project Tracking If you find
that, at some point in a project, just keeping up with the immediate tasks at hand leaves

little time for reporting, you need to read this article.
Click to Read Full Article

* Patience - Is it a Virtue for Project Managers? Patience and the lack of it are two-edged
swords. This article explains the role each can play in project management and lays out

guidelines for learning patience, in case it is a lesson you never absorbed.
Click to Read Full Article

« 7 Project Management Tools that are Making Life Simpler for Project Managers Software
options can be bewildering. But, if you are a project manager looking for a great tool to

help your team to work collaboratively and successfully, these may do the trick.
Click to Read Full Article

* Five Common-Sense Time Management Mistakes to Avoid in Project Accounting (and
Tips to Avoid Them) Project knowledge must be granular. Each team member should

contribute and review the information it for accuracy. Here’s how to make that happen.
Click to Read Full Article

* The Agile Project Manager: Can Agile Teams get ‘Burned Out?’ Consultant Robert Galen,
an agile methods expert, says he’s seen it happen and he describes 10 signs of burnout

and offers seven ways to recharge your team. Read what he has to say.
Click to Read Full Article
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* Five Ways Gen Y Will Alter Project Management Members of Gen Y (today’s 20 to 35
year olds) have had easy access to technology for much of their lives and that has
influenced their behavior. Project management in the era of Gen Y will be different.

Learn how.
Click to Read Full Article
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